
 

 

 

 

 

 

 

 
 

 

 

 



 
 
 
 
 
 
 
 
 
 

 
Dear candidate, 
 
 
Thank you for your interest in the position of Artistic Director at Kazzum.  In this 
recruitment pack you will find: 
 

• Background information about the company 
• Job description 
• Person specification 
• Equal opportunities monitoring form 

 
If you would like to apply for the role, please send: 

• your CV  
• a supporting statement (2 pages maximum) telling us why you are a suitable 

candidate for the role and giving examples of how you meet the requirements 
listed in the person specification and job description 

• a completed equal opportunities monitoring form 
 
The deadline for applications is Friday 30th June 2017. Applications should be emailed 
to recruitment@kazzum.org . It is likely that first round interviews will be held in w/c 
10th July 2017 and second round interviews in w/c 17th July 2017. 
 
Should you wish to discuss the role informally before applying, please don’t hesitate 
to contact us at recruitment@kazzum.org. We would be very happy to answer any 
questions. 
 
 
Jack Ferro 
 
Chair of Trustees 
Kazzum 
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Kazzum makes playful work in unusual places.  We are the only professional 
theatre company in the UK making work for children and young people exclusively in 
non-traditional spaces. 

Our vision is that we want every young person to have the opportunity to reach their 
creative potential. So, we work hard to remove barriers (physical, social, financial) 
that prevent young people’s creative engagement. Our work is inclusive and diverse, 
and can happen anywhere, so we can take it to people with fewer opportunities to 
encounter the arts. 

Our offer is always fresh, playful and unexpected, bringing young people to new 
ways of understanding and exploring the world around them. We want our theatre 
to be as dynamic as the world in which young people live - we make sure our work is 
alive with young people’s voices, stories and ideas that really matter to them now, 
reflecting the diversity of our communities. 

Kazzum aims to: 

• Make work both live and online that is meaningful to young people. 

• Provide quality development and training opportunities. 

• Making sure young people’s creative ideas are at the heart of the creation of 

our work. 

• Develop enriching partnerships, feeding into the national and international 

arts ecology. 

 
Kazzum is based in the London Borough of Tower Hamlets. As well as working 
extensively with our local East London community, we work throughout London, 
across the UK and have several emergent International partnerships.  
 
Kazzum is an Arts Council England National Portfolio Organisation (ACE NPO) and has 
been regularly funded since 2002. We also receive grants from a range of trusts and 
foundations, and generate earned income through performance sales and 
consultancy. Having increased our turnover by over 50% in the past 6 years, Kazzum 
has a healthy level of reserves and is financially robust. 
 

 

 



 

 
 

The company was established in 1989 by its first Artistic Director, Peter Glanville, 
whose intention was to create professional theatre for children and young people that 
bridged the gap between the worlds of ‘entertainment’ and ‘education’. During 
Peter’s time, Kazzum produced over 45 touring theatre shows, and developed the 
Pathways programme for young refugees and asylum seekers, which still runs strong 
today. 

From 2006-2015, Daryl Beeton led Kazzum as Artistic Director, moving the 
organization to focus on creating inclusive work for young audiences in outdoor and 
site-specific environments. Interactive outdoor shows such as Paper People and 
Nana’s Jumble have enabled Kazzum to reach larger and more diverse family 
audiences. Darker and edgier site-responsive shows for teenagers, such as The Girl 
Who…, set in Spitalfields Market, and HUNT, set in Wilton’s Music Hall, were inspired 
by the experiences of young asylum seekers involved in our Pathways programme.  

Under our current Artistic Director Heidi Vaughan, Kazzum is continuing to strive to 
create a spectrum of dynamic participatory activities and brilliant live performances 
in unusual spaces including Sprung an outdoor dance performance and The Boy, the 
Bees and the Blizzard, an immersive family show at Shoreditch Town Hall. Young 
people remain the real heartbeat of our organisation and we are extremely proud to 
continue investing in those with fewer opportunities. 

Kazzum’s productions are playful, surprising, absurd, moving or reflective but they are 
never boring and always hold the voice of young people at their core.  

In addition to our productions, we have delivered numerous training programmes for 
young people, outreach projects, working in schools, colleges, hospitals, play centres 
and refugee centres. 

 

 
 
 



 

 
 
 

 
Kazzum has secured ACE NPO funding until 2018 and have applied for the next round 
to remain an NPO. ACE expect to inform all applicants of their decision on Tuesday 27 
June 2017. If successful Kazzum will be regularly funded until 2022. 
 
Key objectives currently agreed with the Arts Council are set within our funding 
agreement and focus broadly on: 
 

• Increasing the level of engagement with young people when developing our 
creative work 

• Investing in the development of artists and young people 

• Exploring the use of digital technology to widen access to our work 

• Continuing as the UK’s leading company in creating inclusive arts activities for 
young audiences in non-traditional ways 

• Ensuring our work is accessible to the widest possible audience, especially 
those who wouldn't ordinarily have the chance to experience the arts 

 
2017 onwards will see Kazzum continue to create dynamic and surprising work for 
young people in new and distinctive ways. We will work deeper and for longer with 
hard to reach communities, building an inclusive pool of associate and emerging 
artists, touring into a breadth of public spaces, developing the creative workforce and 
increasing our organisational sustainability and resilience. 

 

 

 
While the new Artistic Director would be expected to work towards the above 
objectives and to work in line with Kazzum’s existing business plan, there is flexibility 
in the form the artistic programme can take. This offers an exciting opportunity for a 
new Artistic Director to really shape the work of Kazzum going forward. 
  
It also means that any Artistic Director that leads Kazzum will need to be passionate 
and committed to the core values that have gained Kazzum its strong reputation 
within the sector over the years: 
 
 
 
 



 
 
 
 
 
 
 
 

• Inclusivity 
Removing the barriers (e.g. physical, social or financial) that prevent artists, 
staff, audiences or participants engaging with our work. 

• Respect 
For the communities we engage with. 

• Innovation in access to the arts 
Ensuring the voices, feelings and ideas of the young people we work with are 
core to the creative process of projects and productions. 

• Knowledge Sharing  
Engaging, communicating and sharing best practice within the arts and young 
people’s sectors.  

• Collaboration 
Bringing together ideas and expertise from areas beyond the young people’s 
sector to diversify and challenge artistic practice. 

 
These values are central to Kazzum’s ethos. They make us special, make us stand apart 
from other outdoor producing companies, and allow us to be playful in our approach. 
 
We also know that being an Artistic Director is about more than just the ‘art’. Kazzum 
will be operating in a challenging and changing financial landscape over the coming 
years, and the new Artistic Director will have to build Kazzum’s resilience in order to 
thrive within a fluctuating economy. Combining a financially enterprising approach 
with Kazzum’s core values will be a major but exciting challenge for the right 
candidate.  

 

 
Kazzum is a Company Limited by Guarantee with charitable status. Responsibility for 
the company lies with a Board of Trustees (currently numbering eight) who meet on 
a quarterly basis to advise on strategic development. Day to day responsibility for the 
company lies with the Artistic Director and Executive Director (3 days/week), who 
works alongside a small core team currently consisting of a Programme Manager (full-
time), Programme Coordinator (2 days/week) Marketing Officer (3 days/week), a 
freelance Fundraiser (0.5 days/week), and a large pool of freelance workers who are 
employed on a project by project basis. Of these freelancers, Kazzum works regularly 
with five emerging artists through Kazzum’s Associate Artist programme.   
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Job Description 

 

Position:   Artistic Director 
Salary:    Up to £36,000 (Dependent on experience)  
Reports to:   Kazzum Board of Directors 
Responsible for: Associate Artists, Creative teams and Freelance 

Fundraiser. 
Hours: Full time 40 hours per week. Office hours are typically 

10-6, but with occasional working evening and 
weekends, for which Time Off in Lieu will be given.  

Leave:    25 days 
Probationary Period:   6 months 

Purpose of post: 

The Artistic Director is responsible for the artistic vision, creative and entrepreneurial 
leadership of Kazzum, and is responsible for ensuring the charity achieves its artistic 
objectives, in line with Kazzum’s Business Plan and policies. This will involve 
maintaining and building Kazzum’s reputation as a leading company creating inclusive 
theatre for young audiences in unusual places; increasing the company’s appeal to a 
wide and culturally-diverse audience; and placing access, inclusion, and the voices of 
young people at the heart of each project.  

Principal Duties 

1. Artistic 

• To oversee the development of artistic programmes and productions, in 
collaboration with the Board and Executive Director.  

• To oversee the development of educational, training and development 
activities within the artistic programme. 

• To ensure artistic standards of the highest quality throughout each production 
or project. 

• To effectively communicate the vision for artistic programmes to the board, 
core staff and freelancers.  

• To report regularly to the Board of Trustees on the company’s artistic activity 
and monitor its consistency with the artistic vision and business plan. 

• To provide artistic mentoring to Kazzum’s Associate Artists. 



 
 
 
 
 
 

• To maintain an awareness of current work, priorities and innovations in the 
field of theatre for young audiences and the outdoor arts sector, as well as 
culture and the media generally. 

• To deliver professional training, consultancy and workshops, sharing best 
practice and generating income for the company. 

2.  Strategic Development and Advocacy 

• To support the development, implementation and evaluation of strategic 
business plans for the company, in consultation with Kazzum’s Board of 
Trustees, Executive Director and, where required, Arts Council England and 
other significant funders. 

• To take a leadership role, in conjunction with the Executive Director, in the 
development of relationships with key partners and stakeholders, in line with 
the artistic policy. 

• To commit to networking and advocacy at all levels within the sector, 
representing Kazzum to a wide variety of organisations and forums in the 
performing arts and related fields. 

• To be the public artistic representative of the company. 
 

3. Marketing, PR and Audience Development 
• To seek opportunities to increase the company’s profile through relevant press 

and other media. 
• To seek opportunities to develop the company’s international profile. 
• To work in conjunction with the Executive Director and Board in developing 

and implementing marketing and audience development strategies in line with 
company’s artistic vision. 

• To draft copy for marketing materials and website, in conjunction with the 
Executive Director. 
 

4. Fundraising and Finance 
• In conjunction with the Executive Director develop fundraising strategies, in 

collaboration with the freelance fundraiser. 
• To work with Kazzum’s freelance fundraiser and Executive Director to set 

realistic targets for each financial year. 
• To provide the freelance fundraiser with clear outcomes and outputs for each 

project, along with project briefs and additional information required to 
support fundraising activities. 

• To support the freelance fundraiser and Executive Director when reporting to 
funders. 

 
 
 
 



 
 
 
 
 
 

• To work with the Executive Director to create annual budgets and project 
budgets (approved by the Board of Directors) enabling the company to 
operate within its projected resources. 

• To utilise company skills and experience to generate income to support core 
expenditure. 
 

5. Personnel 
• To manage and develop the staff team, ensuring well-being, professional 

development and satisfactory conduct, in conjunction with the Executive 
Director, and within company policies.  

• To work collaboratively with the staff team and freelance creative team, 
ensuring everyone feels part of a team.  

• To take responsibility for the recruitment of permanent and freelance staff, in 
conjunction with the Executive Director. 

• To manage creative teams of freelancers, ensuring deadlines are met and high 
quality work is produced. 

 
6. Administrative  

• To assist the Executive Director and other staff members in the development 
and implementation of company policies including HR, publicity, marketing 
and finance. 

• To effectively communicate all pertinent information and liaise regularly with 
other members of staff. 

• To monitor and evaluate all projects and activities in line with funders and 
stakeholder requirements, in partnership with the Executive Director and staff 
team.  

• To assist the Executive Director in ensuring the company’s compliance with all 
statutory requirements as a limited company with charitable status. 
 

7. Other 
• To undertake such other duties as the Board of Directors might reasonably 

request. 
• To ensure that equal opportunities and cultural diversity are enshrined within 

all aspects of the company’s work and promote the Creative Case for Diversity. 
 

 

 

 

 



 

 

Person Specification 

Attributes Criteria Essential / 
Desirable 

Relevant 
Experience 

A minimum of 5 years’ senior experience in the arts 
sector 

E 

 Experience of producing and managing artistic 
productions and projects, including developing and 
communicating a creative vision; planning; delivery; 
marketing; monitoring and evaluation.  

E 

 Experience of developing and writing fundraising 
bids. 

E 

 Experience of managing staff and freelance creative 
teams. 

E 

 Experience of setting and managing project 
budgets. 

E 

 Experience of delivering workshops or training. E 

 Experience of working with diverse communities. E 

 Experience of developing and monitoring business 
plans. 
 

D 

 Experience of building or expanding a business or 
charity. 

D 

 Experience of national or international 
partnerships/team working. 

D 

Knowledge An understanding of the Arts Council’s Creative Case for 
Diversity. 

E 

 An understanding of theatre for young audiences and its 
current context, and a passion for creating work with 
and for young people.  

E 

 Knowledge or interest in the creative use of digital 
technologies or platforms. 

E 

 Knowledge of a variety of non-traditional theatrical 
forms and projects, such as site-responsive or outdoor 
theatre. 

D 



 

 An understanding of issues effecting vulnerable young 
people including, children with special educational 
needs, young people within hospitals or pupil referral 
units, refugees, asylum seekers and migrants. 

D 

 Key skills Proven leadership skills with a clarity of artistic vision 
and ambition. 

E 

 Ability to work on own initiative with minimal 
supervision, managing a large and diverse workload.  

E 

 Ability to work collaboratively with core staff, 
freelancers and Board of Trustees. 

E 

 Entrepreneurial and resilient in approach in order to 
thrive within a fluctuating economy 

E 

 Excellent communication skills, both verbal and written, 
with an ability to communicate effectively with diverse 
audiences.  

E 

 Creative and flexible approach to problem solving. E 

 Clear and forward thinking approach to access and 
inclusion. 

D 

   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Equality Monitoring Form  
 
Ethnic Origin 
I would describe myself as:  
 

☐ British English ☐ White Gypsy or Irish Traveller ☐ Any other White 
background 
 

☐ White and Black African ☐ Mixed White and Asian ☐ Any other Mixed 
background 
 

☐ Indian ☐ Pakistani ☐ Asian/Asian British Bangladeshi ☐ Chinese  

☐ Any other Asian background  
 

☐ African ☐ Black/Black British Caribbean  ☐ Any other Black background  
 

☐ Arab  ☐ Any other ethnic group ☐ Not known/prefer not to say 
 
Age 
 

☐ 0 – 19          ☐ 20 – 34          ☐ 35 – 49          ☐ 50 – 64          ☐ 65 +          ☐ Not known 
 
Gender 
 

☐Female (including male to female trans women)          ☐Male (including female to male 
trans men)  

☐Non – binary (for example, androgyne) ☐ Prefer not to say 
 
Sexual Orientation 
 

☐ Bisexual    ☐ Gay Man    ☐ Gay Woman/Lesbian    ☐ Heterosexual/Straight    ☐ Prefer not 
to say 
 
Disability 
 

☐ Non-disabled 

☐ Visual impairment              

☐ Hearing impairment/Deaf 

☐ Physical disabilities 

☐ Cognitive or learning disabilities 

☐ Mental health condition 

☐ Other long term/chronic conditions 

☐ Not known/prefer not to say 
 
 
 
 

 


